
PROFESSIONAL DEVELOPMENT WORKSHOPS (2007 CONTE PRE-CONFERENCE)
Saturday, February 3, 2007 (full day) and Sunday, February 4, 2007 (half day)

WORKSHOP 1: Introduction to Performance Improvement Technology
PRESENTER: Roger Addison, CPT, EdD, Senior Director of Human Performance Technologies, International Society for Performance Improvement

What is Performance Improvement Technology? What is Performance Consulting? Where do we work? How do we think?
What tools do we use? How do you build a Human Performance Technology network? If you have questions such as these, this
workshop is for you. We will explore the basic principles and practices of Performance Improvement and the integration of
the worker, work, and workplace. The focus of the workshop is to analyze basic performance issues, suggest performance
solutions that match your organization culture, and evaluate the effectiveness of your diagnoses.

Participants will be able to:

• Identify the Standards of Performance Technology: Focus on Results, Think System, Add Value, Work with Partners, and 
Use a Systematic Approach

• Define Performance Improvement
• Identify basic performance issues in an organization
• Select performance solutions
• Identify performance evaluation approaches

REGISTRATION FEE: $650 per person

WORKSHOP 2: Certified Performance Technologist: Setting the Standard
PRESENTER: Judy Hale, CPT, PhD Director of Certification, International Society for Performance Improvement

This workshop is about the standards, criteria, and process for earning the Certified Performance Technologist (CPT)
designation. The CPT was developed to help employers in hiring and contracting decisions by distinguishing professionals who
demonstrated their work added value to their organization. It is the only performance- and competency-based certification in
the learning, training, and human resource development fields. Attend this workshop to learn more about the credential,
how it was developed, the standards on which it is based, and how it can benefit you and your organization.

As a result of this program, you will be able to:

• Understand the value of the CPT certification to you and your organization.
• Better evaluate your work and the work of others.
• Assess your readiness to apply for the CPT designation.
• Develop a plan for your professional growth.

REGISTRATION FEE: $650 per person
The CPT application fee is not included in the price of the workshop.
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