2011 Utility Working Conference
& Vendor Technology Expo

August 14-17,2011 = Westin Diplomat m Hollywood, Florida

“It’s Not Easy Being Green:

Innovations for Continued Safe, Secure, and Competitive Nuclear Operation”

Project/Work Management Track

Please join your Utility, NRC, NEI, INPO, and EPRI peers at the 2011 Utility Working Conference. This
conference brings together Project Management and Work Management professionals throughout the
industry and provides an environment conducive to open communications on current issues, lessons learned
and innovations.

In addition to the sessions specifically geared for PM and WM issues, the keynote speakers and the special
Plenary session on the Fukushima event will be particularly interesting and timely.

Register now at: www.ans.org; from the home page look for upcoming meetings and click on the Utility
Working Conference and Vendor Technology Expo

Monday August 15,2011 (Keynote Speaker: John Rowe, CEO Exelon)

e Session 1: Managing Recovery Projects - Warning Signs, Intervention, and Recovery (Dave Dellario,
Constellation Energy; Casey Corcoran, APS; Dick Miller, Bechtel; Mike Delowery, Progress Energy; Bill
Flanagan, Black Diamond Services)

e Session 2: A Look at the Future of Work/Project Management and Configuration Control (Mark
Hellstern, TVA)

e Session 3: Integrated Approach to Managing Workload - Workshop (Dan Strong, Progress Energy
and Jon Anderson, ACA)

Tuesday August 16, 2011 (Keynote Speaker: James Ellis, CEO INPO)

e Session 1: Improving Work Management Through Process Improvement (Dan Gron, Exelon; Hearst
Damen, Constellation Energy)

e Session 2: Demystifying Digital Technology (Brad Yeates, Southern Co; Cynthia Broadwell, Progress
Energy; Geoff Schwartz, Entergy; Matt Gibson, Progress Energy; Jan Geib, SCANA)

e Session 3: Continuation of Session 2
Wednesday August 17,2011 (Keynote Speaker: NASA Astronaut Charles Camarda)

e Session 1: Workshop Part 2 - Action Plans to Implement an Integrated Approach to Managing
Workload

e Special Fukushima Plenary Session: IAEA, NRC, NEI, INPO, and Utility speakers on event lessons
learned and actions going forward for the industry

Meeting Information www.ans.org

For more information, contact David Slaninka, E I g
ANS Meetings 708/579-8255 or dslaninka@ans.org xe O nm
Jeannie Rinckel, PM/WM Track Leader, First Energy/NEI;
Looking for a good place and time to Phone: 202-739-8095 ; jmr@nei.org
schedule a meeting? Take advantage of
meeting rooms available to industry and Christopher Wiegand, Technical Program Chair, Invensys

Phone: 630-659-8134; Christopher.wiegand @invensys.com

corporate working groups.
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