
“It’s Not Easy Being Green: 

August 14-17, 2011   ■   Westin Diplomat ■   Hollywood, Florida 

PI Track Co-Leaders: George Hutcherson, INPO;  770-644-8204 ; 
HutchersonGI@INPO.org ; Dave Gudger , Exelon; 815-406-2800 ; 
David.Gudger@exeloncorp.com ; PI Track Organizer: Dr. Bill 
Corcoran, NSRC Corp.;  860-285-8779 ; 
William.R.Corcoran@1959.USNA.com  

Looking for a good place and time to 

schedule a meeting? Take advantage 
of meeting rooms available to indus-

try and corporate working groups. 

Meeting Information www.ans.org 

For more information, contact  David Slaninka, 

ANS Meetings 708/579-8255 or dslaninka@ans.org 

2011 Utility Working Conference 
& Vendor Technology Expo 

Please join your Utility, NRC, NEI, INPO, and EPRI peers at the  2011 Utility Working Conference.  This 

conference brings together Performance Improvement professionals throughout the industry and provides an 

environment conducive to open communications on current issues, lessons learned and innovations. 

In addition to the sessions specifically geared for PI issues, the keynote speakers and the special plenary 

session on the Fukushima event will be particularly interesting and timely. 

Register now at:  www.ans.org; from the home page look for upcoming meetings and click on the Utility 

Working Conference and Vendor Technology Expo 

Innovations for Continued Safe, Secure, and Competitive Nuclear Operation” 

Performance Improvement Track 

Monday August 15, 2011 (Keynote Speaker: John Rowe, CEO Exelon) 

Session 1: Welcome to Performance Improvement (PI) 2011 (Dr. Bill Corcoran, George Hutcherson, 

Dave Gudger) 

Session 2: PI Perspectives: PI Progress Perspective, Employee Concerns Perspective (Rey Gonzalez, 

Dick Swanson, Tony Muschara, Carey Foy) 

Session3: PI at Yucca Mountain Project Through Collaboration (Ward Sproat, Leopoldo Sequel, Hugh 

Diamond) 
 

Tuesday August 16, 2011 (Keynote Speaker:  James Ellis, CEO INPO) 

Session 1: Improving Performance with Hu—The Human Element (Dr. Mike Quinn, Mark Venaas, Dr. 

Dave Hutchson)  

Session 2: Improving Performance with Safety Culture Within an Engaged, Thinking Organization 

(Bill Nelson, Tim Bowman) 

Session3: Improving Performance by Becoming an HRO and Understanding Delta Work (Earl 

Carnes, Bill Russell, Dr. Janice Tolk) 
 

Wednesday August 17, 2011  (Keynote Speaker:  NASA Astronaut Charles Camarda) 

Session 1: Performance Improvements Supported by HPRCT and CAPOG (Steve Davis, Graem 

Meteer, Kristin Zastrow) 

Special Fukushima Plenary Session:  IAEA, NRC, NEI, INPO, and Utility speakers on event lessons 

learned and actions going forward for the industry 

http://www.new.ans.org/meetings/c_2
mailto:dslaninka@ans.org

